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Public Works Department

Position Allocation

FYD2-03
Actual

FY03-04
Actual

FY04-05
Current

FYD5-06
Adopted

Increasse/
{Decrease}

Public Works Administration

Director of Engineering & Transportation
Public Works Director

Administrative Services Officer
Administrative Analyst Il

Executive Secretary

Sr. Admin Office Assistant (Confidential)
Admin Office Assistant Il

—

-

—a N} = =3 s

(1.00)

Public Works Administration (0100-4302)

Senior Civil Engineer

[V [ [FENE Ny N, R W S

-]

{1.00)

1.00

CFD Engineering(2900-0270)

Senior Civil Engineer (LT 9/28/07)

1.00

Kaiser Improvements {0330-4305)

Capital Improvement Services Division

Senior Civil Engineer
Associate Civil Engineer
Assistant Civil Engineer

Senior Civil Engineering Assistant

NN B

~ N B

[ Y

-]

Q) =a

-

Engineering Design (0300-4112)

Senior Civil Engineer

Supervising Construction Inspector
Land Surveyor

Senior Construction inspector
Senior Civil Engineering Assistant
Construction Inspector

Civil Engineering Assistant

Sr. Admin Office Assistant

Admin Office Assistant Il

-l
£ -9

= aMN bhA S aa R a

-
-9

[ % T T G G i X, Y

-
[

JEE T N L T . QT W e N S -

-
£

-— e b e o B

Construction Administration (0300-4212)

Senicr Civit Engineer Assistant
Senior Civil Engineer
Associate Civil Engineer

-
F -9

-
-

-
F -3

Assistant Civil Engineer
Capital Planning (6100-5015)

Dep Director of Public Works-Engingering
Admin Analyst I/l
Sr. Admin Office Assistant (Confidential)

NN = - -

Nty = aa

o

(3, LS = Y 'y

—

Capital Improve Srvcs Admin (6210-5201)
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Public Works Department

Position Allocation

FY02-03
Actual

FY03-04
Actual

FY04-05
Current

FY05-06
Adopted

Increase/
{Decrease)

Traffic & Development Services Division

Traffic Engineer

Associate Traffic Engineer
Transportation Planner

Assistant Traffic Engineer

Senior Civil Engineering Assistant
Admin Office Assistant IIi

Admin Office Assistant Il (Confidential)

Traffic Engineering (0700-1601)

Electrical Supervisor
Electrician

Assistant Electrician
Admin Office Assistant Il

Wl A SN ap)

[ [ G G G R N, T

= N WD =

[ . JEE N G R N [

- PO

[« - R R . T\ =y

= N D -

E&T Electrical (0700-1612)

Senior Civil Engineer

Associate Civil Engineer
Assistant Civil Engineer

Civil Engineering Technician |
Administrative Office Assistant 111
Administrative Office Assistant II

a_smm._;

N —

-
()

[P

-
w

-
[ 2]

Development Review/Permits (0100-4213)

Senior Civil Engineer

Associate Civil Engineer

Senior Civil Engineering Assistant
Sr. Admin Office Assistant

Admin Office Assistant IlI

Civil Engineering Technician |

= A e PN

-l e e N

Development Services (0100-4214)

Deputy Director of Public Works-Engineering
Senior Administrative Office Assistant (Conf)

(= 1) [EE T W N W Y |

-

Pl

—_—

Traffic/Develop Srvs Admin (0100-4301)

Solid Waste Division

N

Moved to Parks, Recreation & Neighborhoods

N

N

Solid Waste Program Manager 1 1
integrated Waste Specialist 1 1
Recycle Program Coordinator 1 1
Code Enforcement Office Il {partial funding) 1 1
Admin Office Assistant [1| 1 1
Admin Office Assistant I| 0.8 1
Solid Waste Management (0410-4402) 5.8 6
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Public Works Department

FY02-03 FY03-04 FY04-05 FY05-06 increase/

Position Allocation Actual Actual Current Adopted (Decrease) .
Airport Operations Division

Airport Manager 1 1 1 1
Admin Office Assistant Il (Confidential) 1 1 1 1
Airport Maintenance Crewleader 1 1 1 1
Maintenance Worker Il 3 3 3 3
Maintenance Worker | 1

Airport Operations (6310-5412) 7 6 6 6
Transit Division

Transit Manager 1 1 1
Administrative Analyst || 2
Administrative Analyst | 1 1 1
Drafting & Graphic Technician 1

Administrative Services Technician | 1 1
Maintenance Worker | 1 1 1 1
Transportation - Transit (6510-1672) 6
Department Administration Division Collapsed in FY2005-06
Director Operations & Maintenance 1 1

Administrative Services Officer 1 1

Office Supervisor 1 1

Sr. Admin Office Assistant {Confidential) 2 2

Operations & Maintenance Admin (0100-4801) 5 5

Parks Operations & Maintenance Division

Moved to Parks, Recreation & Neighborhoods

Parks Operations Superintendent 1 1

Operations & Maintenance Supervisor 3 3

Maintenance Mechanic - Parks 9 9

Parks Crewleader 10 10

Maintenance Worker Il 26 24

Admin Office Assistant Il 1. 1

Parks Service & Maintenance (0100-4522) 50 48

Streets & Traffic Operations Division

Strests Superintendent 1 1

Operations & Maintenance Supervisor 1 1 1 1

Operations & Maintenance Crewleader 2 2 2 2

Senior Equipment Operator 2 2 2 2

Equipment Operator 12 12 12 12

Maintenance Worker || 5 5 4 2 {2.00)
Admin Office Assistant Il 1 1 1 1

Street Maintenance (0700-4612) 23 23 23 21 {2.00)
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Public Works Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/
" . Actual Actual Current  Adopted (Decrease)
Position Allocation
Streets Engineer 1 1
Traffic Paint Crewleader 1 1 1 1
Traffic Operations Technician 3 3 3 3
_Maintenance Worker || 1 1
Traffic Operations (0700-4622) 5 5 5 5
Mainienance Worker !l 2 2
Graffiti Abatement {0100-4722) 2 2
Community Forestry Division
Urban Forestry Superintendent 1 1 1 1
Operations & Maintenance Supervisor 2 1 1 1
Operations & Maintenance Crewleader 2 2 2 2
Tree Trimmer Crewleader 3 3 3 3
Parks Crewleader - Nursery 1 1 1 1
Tree Trimmer 9 9 g 2}
Equipment Operator 2 2 2 2
Maintenance Worker lI 12 11 M 3.50 (7.50)
Admin Office Assistant |l 1 1 1 (1.00)
Community Forestry (0700-4712) 33 3 31 22.50 (8.50)
Maintenance Worker || 2 2
Graffiti Abatement (0100-4722) 2 2
Operations & Maintenance Supervisor 1 1 1
Operations & Maintenance Crewleader 1 1 1 1
Senior Equipment Operator 1 1 1 1
Equipment Operator 4 4 4 4
Maintenance Worker Ii 3 3 3 3
Admin Office Assistant || 1 1 1 1
Curbs, Gutters, & Sidewalks (0700-4724) 10 11 11 11
Equipment Operator 5 5 5 5
Green Waste Collection (6210-5220) 5 5 5 S
Operations & Maintenance Crewleader 1 1 1 1
Equipment Operator 1 1 1 1
Motor Sweeper Operator 7 7 7 7
Street Sweeping (6280-5313) 9 9 9 9
277




Public Works Department

FY02-03 FY03-04 FY04-05 FY05-06 increase/
Position Allocation Actual Actual  Current  Adopted (Decrease) .

Water Operations Division

Deputy Director of Public Works-Operations 1 1 1

Water Superintendent 1 1 1

Administrative Analyst | 1 1 1

Utility Dispatch Supervisor 9 1 1

Sr. Admin Office Assistant (Confidential) 1 1 1

Admin Office Assistant |l 3 3 3

Water Administration Zone 1 (6100-5009) 8 8 8

Water Superintendent 1

Deputy Director 1

Administrative Analyst || 1

Operations & Maintenance Supervisor 3 1 1 1

Operations & Maintenance Crewleader 3 2 2

Maintenance Mechanic Crewleader - Pumps 2

Utility Dispatch Supervisor 1

Cross Connection Specialist 1

Water Conservation Specialist 1

Senior Equipment Operator 5 5 5 5

Maintenance Mechanic - Pumps 7

Water Distribution System Operator 32 18 18 18
Administrative Technician 1

Account Clerk 1

Maintenance Worker | 4

Administrative Clerk il 2

Water Operations Zone 1 (6100-5012) 66 27 26 26
Operations & Maintenance Supervisor 1 1 1

Operations & Maintenance Crewleader 2

Maintenance Mechanic - Pumps 9 11 11
Water Distribution Systermn Operator 7

Maintenance Worker II 1 1 1

Well Site Improvements Zone 1 {6100-5013) 20 20 20
Operations & Maintenance Supervisor 1 1 1

Operations & Maintenance Crewleader 1 1

Cross Connection Specialist 1

Water Distribution System Operator 7 7 7

Maintenance Worker Il 3 3 4 1.00
Maintenance Worker | 1 1 {1.00)
Service/Meter Install Zone 1 (6100-5016) 13 13 13

Water Conservation Specialist 1 1

Water Conservation Zone 1 (6100-5017) 1 1

Administrative Analyst || 1 1 1

Water Resource Specialist |1 1 1 1

Sr. Admin Cffice Assistant {Conf)

Water Resources Zone 1 (6100-5018) 2 2 2

Cross Connection Specialist 1 1

Cross Connection Program (6100-5019) 1 1

278




Public Works Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/

Position Allocation Actual Actual Current  Adopted (Decrease)

Wastewater & Storm Water Collections Division

Wastewater Collections Superintendent

1 1 1 1
Operations & Maintenance Supervisor: 2 2 2 2
Administrative Analyst (I 1 1 1
Operations & Maintenance Crewleader 4 5 5 5
Maintenance Mechanic Crewleader - Pumps 1
Senior Equipment Operator 2 2 2 2
Maintenance Mechanic - Pumps 6 5 5 5
Wastewater Collection System Operator 15 15 15 15
Admin Office Assistant ] 2 2 2 2
Senior Administrative Office Assistant (Conf) 1
Wastewater Collections (6210-5212) 34 33 33 33
Operations & Maintenance Supervisor 1 1 1 1
Operations & Maintenance Crewleader 1 1 1 1
Maintenance Mechanic - Pumps 1 1 1
Wastewater Collection System Opearator 8 8 8 8
Storm Water Collections {6280-5312) 10 1 " 11
Wastewater Treatment Division
Deputy Director of Public Works-Operations 1 1 9 1
Water Quality Control Superintendent 1 1
SCADA Supervisor 1 1 1 1
Electrical Supervisor 1 1 1 1
Water Quality Control Operations Supervisor 1 1
Water Quality Control Maintenance Supervisor 1 1 1 1
Administrative Analyst Il 1 1 1 1
Sr. Admin Office Assistant (Confidential) 1 1 1 1
Instrument Repair Technician 2 2 2 2
Electrician 3 3 3 3
Senior Wastewater Treatment Plant Operator 8 8 8 8
Piant Mechanic 3 3 3 3
Wastewater Treatment Plant Relief QOperator 4 5 5 5
Wastewater Treatment Plant Operator 7 6 6 6
Maintenance Worker il 1 2 2 2
Maintenance Worker | 1
Admin Office Assistant Il 1 1 1 1
WW Treatment Plant Primary (6210-5213) 37 37 37 37
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Public Works Department

FY02-03 FY03-04 FY04-05 FYQ5-06 Increasef
Position Allocation Actual Actuai Current Adopted ({Decrease) .
Water Quality Control Maintenance Supervisor 1 1 1 1
Plant Mechanic 3 3 3 3
Operations & Maintenance Crewleader 1 1 1 1
Equipment Operator 1 1 1 1
Maintenance Worker || 2 2 2 2
WW Treatment Secondary Plant (6210-5214) 8 8 8 8
Environmental Lab Supervisor 1 1 1
Laboratory Analyst Il 5 5 5 5
Administrative Office Assistant |1l L 1 1
Wastewater Monitoring/Control (6210-5215) 5 6 7 7
Regulatory Compliance Supervisor 1 1 1
Industrial Waste Supervisor 1
Environmental Compliance Inspector |l 6 6 6
industrial Waste Inspector || 6
Laboratory Analyst | 1 1 1 1
Sr. Admin Office Assistant 1 1 1 1
Admin Office Assistant |1l 1 1
Industrial Waste (6210-5217) 10 10 9 9
Operations & Maintenance Crewleader 1 9 1 1
Equipment Operator 4 4 4 4
Admin Office Assistant il| 1 1 1 1
Biosolids Co-Composting (6210-5222) 6 [ 6 6
Senior Environmental Compliance Inspector 1 1 1 1
Admin Office Assistant Il 1 1 1
Storm Drain Admin/Monitor (6280-5314) 1 _ 2 2 2
Fleet Services Division
Operations & Maintenance Supervisor 1
Coach Mechanic Crewleader 2 2
Coach Mechanic 6 3
Heavy Equipment Mechanic Crewleader 2 2
Heavy Equipment Mechanic 8 8
Fleet Services Bus (6510-5612) 9 10 10 10
Fleet Manager 1 1 1 1
Operations & Maintenance Supervisor 1 1 1 1
Equipment Mechanic Crewleader 2 2 2 2
Equipment Mechanic 6 & <] 6
Welder/Fabricator 1 1 1 1
Fleet Procurement Specialist 1 1 1 1
Equipment Service Worker Il 1 1
Equipment Service Technician 1 1

Admin Office Assistant |l p 2

Fleet Services Corporation Yard (7200-5812) 15 15 15 15




Public Works Department

FY02-03 FY03-04 - FY04-05 FY05-06 Increase/
Position Allocation Actual Actual Current Adopted  (Decrease)
Operations & Maintenance Supervisor 1 1 1
Equipment Mechanic Crewleader 1 1 1 1
Equipment Mechanic 4 4 4 4
Equipment Service Technician 2 1 1 1
Storekeeper 1 1 1
Fleet Services Police {7200-5813) 7 8 8 8

Building Services & Parking Division

Building Services (Fund 7800)

Building Maintenance Superintendent
Operations & Maintenance Supervisor
Custodian Supervisor

Building Maintenance Mechanic
Custodian I}

Admin Office Assistant Il

Moved to Parks, Recreation & Neighborhoods

1
1
1
5
10
‘1

Building Services (7800-4912)

Custodian Supervisor
Custodian Il
Custodian |

19

<N

Building Custodial (7800-4913)

Building Maintenance Mechanic
Maintenance Worker Il
Custodian |l

[~ =

Maintenance & Custodial PD (7800-4914)

Parking Lot Maintenance Crewleader
Maintenance Warker il

o =N

Surface Parking Lots (6000-4682)

Tenth Street Place Building Services (JPA)

[ DY

Moved to Parks, Recreation & Neighborhoods

Building Maintenance Superintendent 1 1

Building Maintenance Mechanic 2 2

Administrative Office Assistant Il 1 1

JPA Building Services (7800-4924) 4 4 _

General Fund 72 68 18.00 17.00 (1.00)
Other Funds 392.8 403 370.00 360.50 {(9.50)
Public Works Department Total 464.8 471 388.00 377.50 (10.50)
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Public Works Department
City of Mode;.
Department Summary
Actual Actual Budget Adopted % Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100} 12,716,156 1,223,820 2,563426 2,357,877  (205,549) (8.0%)
Capital Improvement Support (0300) 0 2278304 3112953 2,842,011 (270,942} (8.7%)
Developers Fund {0330) 0 0 0 124,583 124583 (0.0% -
Operating Grants Block Grants (0400) 162,505 62,008 6,222 0 (6,222) 100.0%)
Operating Grants Reimbursed (0410) 100,310 94,713 0 0 0 0.0%
Local Transportation Fund (0510) 114,943 415 12,000 20,413 8,413 70.1%
Streets, Traffic & Forestry (0700) 393,044 10,864,022 11,067,667 11,112,951 45284 0.4%
Water Operations (6100) 20,734,728 20,275,142 19,664,966 29944834 10,279,868 523%
Wastewater Fund (6210) 17,376,198 19,085,648 20,170,621 20,121,878 (48,644) (0.2%)
Storm Drainage Fund (6280) 4 837044 5289433 5670003 5738053 68,050 1.2%
Airport Operating Fund (6310) 586,893 736,516 786,286 795,695 9409 1.2%
Bus Service - Fixed Route (6510) 6,498,559 152,888 257,000 393,500 136,500 53.1%
Bus Service - DAR (6520) 1,629,887 1,830,113 2,289,818 2,233,868 (55,950) (2.4%)
Transportation Center (6530) 331,761 338,905 380,271 388,733 8,462  2.2%
Bus Fixed Route MAX Operations (654( 0 6768060 7,902,610 8,548625 646,015 8.2.
Bus Fixed Route-Alt Transport (6550) 0 32,581 0 60,000 60,000 0.0%
Fleet Management Fund (7200) 3,474632 3,834,304 4,262,874 4,466,149 203,275 4.8%
Fleet Equipment Replacement (7210) 9,930 1,880,450 3,127,112 3,569,100 441,988 14.1%
Compost Operations (6290) 0 0 898,095 890,000 91,905 10.2%
Total Expenditures 68,967,490 74,747,323 82,171,824 93,708,269 11,536,445 14.0%
Actual Actual Budget Adopted § Change % Change
Revenues General Fund ($) 2002-2003 200:3-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 5,424,015 595,416 952,936 997,609 44673  47%
Total Revenues 5,424,015 595,416 952,936 997,609 44673 4.7%




Public Works Department

Department Summary

City of Modesto

Actual Actual Budget Adopted % Change %Changes
Expenditures by Category ($} 2002-2003 2003-2004  2004-2005  2005-2006 From Budget
Employee Services Total 19,377,085 20,191,571 23,779,474 27,510,014 3,730,540 157%
Internal Service Charges Total 13,678,398 12,006,896 14,435,307 18,343,142 3,907,835 27.1%
Professional & Contractual Svc Total 27,862,513 31,354,725 31,155,233 35,487,639 4332406 13.9%
Materials & Supplies Total 7.527480 7245305 7,932,141 8,036,378 104,237 1.3%
Other Total 120,968 235,012 188,207 316,087 126,800 67.4%
Capital Non-CiP Total 411,046 2,723,813 4681462 4,016,000 {665,462) (14.2%)
Engineering/Design/Admin 9,503 5,264 0,000 0 (60,000) (100.0%)
Net Expenditures 68,976,993 74,752,586 82,231,824 93,708,269 11,476,445 14.0%
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Muodesto: A healthy, safe, attraciive, econmmically
vibrani, socially diverse and culturally rich city with a
strong sense of identity vnd pride, a communily engaged

P u b I ic Wo rks De pa rtm e nt in the practice of citizenship with governance based on

the principle of stewardship.

Public Works Department

Mission:

The mission of the Public Works Department is to cnhance the quality of
community life by building safe roads; moving people and products — in cars,
buses, and planes, providing safe drinking watcr and trcating wastewater; while
also managing, opcrating, maintaining, and repairing the infrastructure of the City

of Modesto. We are a team committed to making Modesto a great place to live!

Strategic Plan Goals:

LA,
LA.2.
ILB.1.

1L.C.1.

.A.

n.B.

S.A1.
SAS

S A4

S.B.4.

Qur infrastructure is modern, efficient, effective, attractive and cost competitive.
The City is attractive, clean and well tandscaped.

Water and wastewater system capacity and quality is sufficient for all current needs and future economic
growth.

Our stormwater system is aesthetically pleasing, drains quickly and efficiently, and meets all federal and
state water quality standards.

Our City road system moves people, goods, and services without congestion and incorporates alternative
transportation modes to promote air quality.

Our City transportation system is user-friendly, efficient and well maintained with good service levels and
pollution reduction methods.

The City hires excepticnal employees to deliver City services.

The City provides excellent customer service from competent, motivated employees and enhcourages
leadership at all levels to nurture innovation to maximize results.

The City's workforce of represented and unrepresented employees deliver efficient and effective services
enhanced by labor-management cooperation.

The City's customers are very satisfied with the quality and efficiency of City services.
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Public Works Department

Modesto: A healthy, safe, attraviive, economically
vibrant, sociallv diverse and culfirally vick city with a
strong sense of identity and pride, a community engaged
in the practice of citizenship with governance hased on
the principle of stewardship.

. Performance Measure

Results

R

2004-2005 Target

Comments

PW-1. EQUIPMENT
AVAILABILITY {Fleet
Services)

What: Percentage of time
equipment is on line and
available for use, measured as
a percentage of time
equipment could have been
available for use.

‘Why: Measures level of
availability of equipment
(vehicles, machinery, police
cars, ete.) for providing City
services

Strategic Plan Goals: [A.2,,
S.A 1L

Equipment Availability

BT

o M

5%

92% 4—

R T - <77

—=t-- Equipment Availability
Target

Equipment is online and
available 95% of the time,

Equipment
availability is
essential for effective
delivery of services,
Fleet Services Crews
work extended hours
in the evenings and on
weckends to mimimize
the impact of
equipment
maintenance and
repairs and continue
to meet our targets in
this area.

6ci:|iﬁ"iﬁg wh:leeqmpmem i
'_ser_v_ice, measured 45 the
~mutibet of flcet hreakdowns per

Breakdown Frequency

00/01  01/02 0203 03/04

=== Breakdown Frequency
= Target

PW-3. STORMWATER
CONTAINMENT
EFFECTIVENESS
(Stormwater & Wastewater
Collections)

‘What: Number of rockwells
cleaned on an annual basis.

Why: Mcasures the
effectiveness of maintenance
crews in preventing street
flooding through cleaning the
City’s rockwells,

Strategic Plan Goals: LA 1.,
LC.1.

Stormwater Containment
Effectiveness

2000 2001 2002 2003 2004

== Number of Rockwells Cleaned
—=Targel = 100%

One hundred percent (100%4)
of the City's 11,000 rockwells
are cleaned on an annual
basis.

?ﬁ

Preventive
maintenance
programs have been
effective in rcducing
the amount of flooded
streets in the City’s
rockwell scrvice
areas. Due to
budgetary and staffing
constraints, it has not
been possible to
service all of the
City’s rockwells on
an annual basis.
During the past year,
crews effectively
serviced 8,000 of the
City's rockwells.
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Public Works Department

Performance Measure

Modesto: A healthy, safe, attractive, economically
vibrant, socially diverse and culturally rich city with a

strong sense of identity and pride, a community engaged

in the practice of citizenship with governance based on
the principle of stewardship,

Results

2004-2005 Target Comments

PW-4. SANITARY

SEWER :
EFFECTIVENESS
(Stormwater & Wastew
Cn]lecmms)

Sanitary Sewer Effectiveness

518,000 i $16.329
$14,000 /ﬁ\
$10,000 1225 $LI9%
$6,000 ¥ '
CVYWMA Sacmnto Medesta

e Anviual Cost Per Mile

== Target = Mational Average

Cost per mile for maintenaned
of the Cnty 8 samnitary sewer

system is less than or equal to 57,798 PET “mile is less
the national average of $8,000 than the farget and is .
for.similar-sized systems.

con51dcrably less than

PW-5. WASTEWATER
TREATMENT
EFFICIENCY
(Wastewater Treatment)

What: Cost per 1,000 pounds
of BOD (Biochemical Oxvgen
Demand) treated compared to
costs for other similar agencies.

Why: Measures the efficiency
of the City's wastewater
treatment system when
compared to other Central
Vaulley cities.

=g Modasto
—&— Fresno

Wastewater Treatment Efficiency

$500

422 @ 422

$400

‘ 312
$300 1 - ® 267

$200

- Sacramento
—&— Stockton
Target < 5312

Strategic Plan Goals: LA 1.,
IB.1.

City of Modesto costs per Modesto costs per
1,000 pounds of BOD are less 1,000 BOD treated
than or equal to the average  ate considerably
costs for similar agencies lgws:r than thqse for
{Sacramento, Fresno & similar agencies.

Stackton). Target = $312, These cfficiencies can
be attributed to the

use of natural systems
such the ponds and
land discharge of
cannery waste. In
addition, resources
including energy and
personnel are
effectively targeted.

L |

PW-6. GROUND
DELIVERY. -

Operations). i
Wha;:_-Percef;t- of groun

water supply re'qui

Strategic Plan Goa
LB.1. .

Al

88%

83%

78%

Groundwater Delivery Effectiveness

9"’ 9"’ N4 ss‘_,,s",s ,\ss" sa“\s"

=—=" In Service ==—==Target

: Niﬂét’y percehi of th
‘ system s groundw

" installation of GAC °
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Public Works Department

Modesto: A healthy, safe, attractive, economically
vibrant, socially diverse and culturally rich city with a
strong sense of identity and pride, a community engaged
i the prictice of citizensiip with governance based on
the principle of stewardship.

. Performance Measure

Results

2004-2005 Target

Comments

PW-7. WATER
SYSTEM
COMPLIANCE

What: Percent compliance
with DHS testing and
reporting regulations.

Why: Compliance with
testing and reporting ensures
safe drinking watcr for all
Modesto water customers.

Strategic Plan Goals: TA.1,,
1LB.1.

WATER SYSTEM COMPLIANCE

115%
95%
75%

=== Parcent compliance

Target = 100%

One hundred percent (100%0)
bacterial compliance and no
Title 22 sampling procedural
violations,

In 2004-2005, the
City had no
procedural violations
and 100%
compliance, This
performance measure
18 new.

ution certification.

tegic

SsSB4

Plan Goals: LA.2

of'a Grade 3 or higher Water - '

STAFF EXPERTISE

)\"

—&—% Grade 3 or above
= Target = 100%

PW-9. GREEN WASTE
REMOVAL (Community
Forestry)

What: Tons of green waste
removed per Full Time
Equivalent (FTE) employee.

Why: Measures ability to
effectively and efficiently
Temove green waste.

Strategic Plan Goals: LA2,
S.B.4.

Green Waste Removal

=fp==Tons Graen Waste / FTE ——=Target I

City crews remove 2000 tons
or more of green waste per
FTE.

Tonnage of green
waste removed per
FTE increascd due to
collection efficiencies
realized through
schedule
modifications,
ordinance
enforcement and
education.
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Modesta: A healthy, safe, attractive, economically
vibrani, socially diverse and culturally rich city with a
sirong sense of identity and pride, a community engaged

P u b I i c Wo rks De pa rtm e nt in the practice of citizenship with governance based on

the principle of stewardship.

Performance Measure Results 2004-2005 Target Comments .
: Number of street trees per . i
PW-10. STREET Full Time Equivalent - - - . park-and facility trees -

Street Tree Maint ; ; '
ree Maintenance employee is less than or squal - per FIE decreased

to 3500 in order to maintain &~ due to reducnons in.

4000
3750 {-ymyr——2B45 M 7-year Pruni_ng Cycle and replanti
3500 W 39 e current service levels. years, 3

remo_vals Imp '

MAINTENANCE

: (Commumty Forestr

nclﬂde an increase in
" the pruning ¢yele to 7
years and reduced

Wl v ] ]
& & & &S

——Street Trees / FTE

Target
2.
.Replanhng needs .
7 wete met for FY 04-- -
state grant,
vi i Increases in funding
PW-11. Street Malntenance Effort Street paving cycle is less ’
M‘X[}VIT:TNI};]IEWE(']I].; than or equal to the target of hayg improved our
EFFORT (Streots & Graffii 102 40 years for optimal gbtllty to make a dent
p ! (Streets rathiti a5 1 pavement management. in deferred
perations) N 70 ca 63 maintenance needs.
What: Street maintenance 75 60 i Recent budgetary
cycle. 55 g1 constraints and
reconstruction efforts
Wh_y: M?asurcts cycle time for 35 - - - - - 4“. on scleeted arterials
paving of strects. @“ S F oo O K will continue to drive
Strategic Plan Goals: LA1., & & g P this number upward.
11L.B.
=—f—Maintenance Cycle (Years)
—Target
PW-12: ENGI Percent of Traffic ClP De5|gns are completed on:.schedu.ie
_PRO.]ECT DESIGN Completed on Schedule
£ 06.0% 95 3%
= ) .
3 ° 96.5% 94,
E 90.0% +- 0%,
CE 5 =gty 84.0% L— : :
Ry .ngmocrmg CsIgh s m. .
| assuring that CIP project 01-02 02-03 03-04 04-05
designs are completed on’ Fiscal Year
schcdule
Stﬁ‘egl <Pl an G oal: —4— % within Target emTarget = 80%

'-l[I A i B




Modesto: A healthy, safe, attractive, economically

vibrant, socially diverse and culturally rich city with a

. strong sense of identity and pride, a community engaged

P u b I lc Wo rks De pa rtm e nt in the practice of citizenship with governance based on

the principle of stewardship.

@
Performance Measure Results 2004-2005 Target Comments
PW-]S.DESIGNCOST I Average Design Costas % of Deﬂgr;costzs at
: -l Construction Value of Work leastl,étaﬁsthan :
: 'he'.c;h.ma:rkwmghted <atill the' . o0
" dedigncostof [1%, | sstablished target. -
12.0% expressedas a : Sl
11.0% ':_percentofths ; )
= e construction: value of
: § 10.0%
- desigm cost as compared to at - £ 0.0%
leastl%lessthanﬂlebendﬁna.rk - ’
: i 8.0% e :
1stQir 2nd Qtr 3rd Qtr 4th Qfr
i} 2- 0 3 —r—03-04
—tp— } 4 -0 5 —T rget = 10%
PW-14. STREET LIGHT ' T Respondto90%of  Targets were not met
MEINTENANCE EFFICIENCY StreetLight S_er\:lce Calls Completed calls within the 5-day  this fiscal year. As the
Within § Daya turnaround time. City grows and staffing
What: Percent of service calls 96.0% o levels remain .
responded to within § days. s unchanged, preventive
. maintenance schedules
. : I 920% g are compromised and
Why: Measu:es gEﬁmency' c?f g targets will be difficult
electrical crews in responding to 5 to attai
calls for service and the B8.0% 1 attain.
efficiency of the preventive
maintenance program 84.0% - r
01-02 0203 03-04 04-05
Strategic Plan Goal: LA 1., Fiseal Year

Traffic Signals Maintained Par FTEEmployee

q:z.,m.A..m.B.s.A.l pvirag % —Targat =R |
P =15 KEE € - X L -_‘f.,w‘«“.-‘ RIS I S LS - AN . GOE.IIStDV‘I.Sl o n

Malntenance

02-03 03-04 04-05

Fiscal Year
|—0—Ma|ntenance —-—-Target 270
PW-16 RESPON SE TOI . : : . Gbal is to respond as Responses include
CUSTOMER INQUIRIES / Percent of Inquiries/Requests quickly as possible gathering data,
REQUESTS Responded to w ithin 14 Days andresolve 30% of  formalizing a
customer complaints recommendation, and
What: Nurmber of customer and/or inquiries providing a written
inquiries / requests resolved = 96.0% within 14 days. response fo the
within 14 days b customer addressing
. g 90.0% the request or
. . o e complaint received.

?Ih?ig[ea;uzesuitlf!cnency of staff Lo : . Targets continue to be
;‘Ié;ardi?‘[?istg eﬁy 0;3:}%‘;?:;“5 84.0% \ - ; met in this area, though

. ) y ~ i ds.
pedestrians and cyclists and 01-02 02-03 03-04 04-05 the trend is downwards
improving these conditions in Fiscal Year
our neighborhoods. o

—— % w ithin Target em=Target = 90%
trateqic Plan Goal: [.A.1., 3 9 s } >

In.A., IIL.B., 5.A.1, 5.A.3.,5.B.4 S
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Modesto: A healthy, safe, attractive, economically
vibrant, socially diverse and culturally rich city with a
strong sense of identity and pride, a community engaged

P u b' i c wo rks De pa rtm e nt in the practice of citizenship with governance based on

the principle of stewardship.

Strategic Plan Goi
HLE SA8S

Performance Measure Results 2004-2005 Target Comments
PW-17 TR!ITIC PRO]ECT ‘ ‘ "' Ninety percent (90%). ~ Targetexceeded.
Pzrcent of Traffic GIP Designs of CIP project designs ontinues to
Completed on Schedule are completed on ays to
schedule. o rove efﬁmency
.designs completed on £ 96.0% 4 85.3%
. schedule. g 8 96.5% 90.5%
- 3 90.0% |
; 0%
84.0% : ‘ .
41-02 D2-03 03-04 D4-05
Fiscal Year
Rt —— 4, W ithin Target Target = 90% '
Strategic Plan G ' I '
OLA., HIL.B. S L
PW-18 PUBLIC TRANSIT ; e — Continue to increase Ridership has
RIDERSHIP FFFECTIVENESS ; Avarage Annual Ridership ridership above increased since the
! 3,000,000 passengers economic downturn
What: Average annual [ o annually. in 2002/03. An
ridership for fixed-route, Dial- : E 3250 i am})uaj_ increase of
A-Ride, BART & ACE Express. ] . 2.5% is projected.
2 3000 - R
Why: Measures the '; 3000
effectiveness of service = 2750 ‘ "
provided. 01-02 02-03 03-04 04-05
Fiscal Year
Strategic Plan Goal: IIL.A.,
IILLB., 5.A.3., 5.B.4. —#—Annual Ridership Target = 3000
"PW-19 TRANSIT S Maintain an overall
Transit System Customer (90%) average
) N . customer satisfac
Satisfaction Survey rating of good or'v
.. good.
o .
- 100% 0% 99L ;
. £ 90% P .
i -effecuveness g e o, :
systerm servicel in v & 80% 1+~
passenger neé 70% ‘ggmr— RN
} Q

== % Good or Higher —Targ.ét =90%

01-02 02-03 03-04 04-05

Fiscal Year
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Public Works Department

Modesto: A healthy, safe, atfractive, economically
vibrant, socially diverse and culturally rich city with a

strong sense of identity and pride, a community engaged

in the practice of citizenship with governance based on
the principle of stewardship.

- _
. Performance Measure Results 2004-2005 Taxget Comments
=-20:-BIR _SERWGE SRR
. 'VSAGE Total Passenger Enplanements

‘What: Total annia
enplaned/deplaned

60,000

45,000
30,000 + .

15000 Loe e 0

and Deplanements

0001 0%02 02-03 03-04 04-05%
Fiscal Year
(*Note: 04-05 estimated)

—#— Enplanements/Deplanements
—Target = 46,000+

PW-21 IMPROVEMENT
PLANS/VMAPS REVIEW

EXFICIENCY

What: Number of

improvement plan maps

reviewed and/or

processed within 15 days.

Why: Measures efficiency
of Development Review
staff in meeting demands of

community.

Strategic Plan Goal: LA 1.

LA2,8A3,5B4

Parcent

% of Improvement Plans/Maps
Reviewed within 15 Days

90%

70%

50%

3rd Qir 4th Qtr 1stQir 2nd Qfr
2003-2004 & 2004-2005

—o— % within B days eswsmmTarget = 95%

985% of initial plan checks
completed within 15 days.

Staffing was cut
by three full-
time positions in
01-02. This
reduced
staffing,
vacancies in the
division and two
high profile, fast
track projects
have made it
difficult to reach
targets in this
area.
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