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Parks, Recreation & Neighborhoods Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/
Position Allocation Actual Actual Current Adopted (Decrease)
Parks, Recreation & Neighborhoods
Parks, Recreation & Neighborhoods Director 1 1 1 1
Administrative Analyst il 1 1 1 1
Management Analyst 1
Administrative Services Officer 1 1
Administrative Analyst |
Executive Secretary 1 1 1 1
Public Information Technician 1 1 1
Sr. Admin Office Assistant 1 1 1
Admin Office Assistant | 0.75 0.75 0.75 0.75
Recr & Neighborhoods Admin {0100-3001) 4.75 6.75 6.75 6.75
Parks Planning & Development Services Division
Parks Planning & Development Manager 1 1 1 1
Project Coordinator 3 3 3 3
Sr. Admin Office Assistant (Confidential) 1 1 1
Parks PIing & Development (0100-3120) 4 5 5 5
Park Services Division
Parks Operations Superintendent 1 1
QOperations & Maintenance Supervisor 3 2 (1.00)
Operations & Maintenance Crewleader 1 1
Maintenance Mechanic - Parks 2] g
Parks Crewleader 2 g
Maintenance Worker Il 24 24
Administrative Analyst (| 1 {1.00)
Admin Office Assistant lll 1 1
Parks Maintenance (0100-3522) Moved from O&M (4522) 49 47 (2.00)
Recreation & Neighborhoods Services Division
Recreation Supervisor |l 1 1 1 1
Recreation Coordinator (1 @ 75%) 0.75 0.75 0.75 0.75
Recr Admin & Youth Dev (0100-3701) 1.75 1.75 1.75 1.75
Recreation Supervisor | 1.00 1.00
Recreation Coordinator (1 @ 75%) 0.75 075
Recreation Coordinator (3 @ 75%) 2.25 225 2.25 225
Admin Office Assistant || 1 1 1 1.00
Child Services {0100-3712) 3.25 3.25 3.25 5.00 1.75
Recreation Supervisor li 1 1 1 1
Recreation Coordinator (1 @ 75%) 0.75 0.76 0.75 0.75
Sports & Aquatics Services {(0100-3713) 1.75 1.75 1.75 1.75
Recreation Supervisor Il 1 1
Social Services (0100-3717) 1 1
Recreation Supervisor || 1 1
Recreation Coordinator 0.75 0.75 0.75 0.75
Admin Office Assistant || 1 1 1 1
King Kennedy Memorial Ctr (0100-3731} 1.75 1.75 2.75 275
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Parks, Recreation & Neighborhoods Department

FY02-03 FY03-04 FY04.05 FY05-06 Increasef
Position Allocation Actual Actual Current  Adopted (Decrease)
Recreation Supervisor || 1 1 1 1
Recreation Coordinator (1 @ 75%) 0.75 0.75 0.75 0.75
Teen Services {0100-3732) 1.75 1.75 1.75 1.75
Recreation Supervisor || 1 1 1 (1.00)
Recreation Coordinator (1 @ 75%) 0.75 0.75 0.75 (0.75)
Senior Citizen Center (0100-3741) 1.75 1.75 1.75 {1.75)
Neighborhood Preservation Supervisar 1 1 1 1
Code Enforcement Officer 1/l 6 8 8 6
Admin Office Assistant Il 2 2 2 2
Neighborhood Preservation (0100-3770) 9 9 9 9
Dep Director Recreation & Neighborhood 1 1 1 1
HUD Manager 1 1
Senior Comm Development Program Specialist 1 1 1 1
Administrative Analyst | 1
Administrative Analyst I 1 1 1
Admin Office Assistant ill (confidential) 1
Sr. Admin Office Assistant (confidential) 1 1 1
CDBG Administration (1130-3252) 4 4 5 5
Housing Program Supervisor 1 1
Senior Housing Rehabilitation Specialist 1 1 1 1
Housing Rehabilitation Specialist It 2 2 2 2
Housing Financial Specialist 1 1 1 1
Admin Office Assistant il 1 1 1 1
CDBG Housing Rehab (1130-3256) 6 6 5 5
Senior Community Development Program Specia 1 1 1 1
HOME Program {1170-3258) 1 1 1 1
Cultural & Enterprise Services Division
Cultural Services Manager 1 1 1 1
Admin Office Assistant Ill (Confidential) 1 1 1 1
Cultural Services Admin (0100-3611) 2 2 2 2
Cultural Services Manager 1
Assistant to the Events Coordinator 2
Administrative Office Assistant || 0.75
CVB (0100-3430) 3.75
Deputy Director Cultural & Enterprise Services 1 1 1 1
Event Supervisor [l 1 1 1 1
Operations Supervisor 1 1 1 1
Administrative Analyst Il 0.75 0.75 0.75 0.75
Event Supervisor | 2 2 2 2
Building Maintenance Mechanic 1 1 1 1
Admin Office Assistant lll (Confidential) 1 1 1 1
Account Clerk 1.25 0.75 0.75 0.75
Modesto Centre Plaza (6700-3412) 9 8.5 8.5 8.5
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Parks, Recreation & Neighborhoods Department

FY02-03 FY03-04 FY04-05 FY05-08 Iincrease/ .

Adopted
Position Allocation Actual Actual Current opted (Decrease)
Production Technician 0.75 0.75 1
Technical Services {6700-3414) 0.75 0.75 1

Community Services Division

Administrative Analyst Il 1 1.00
Recreation Superintendent 1 1

Public Information Technician 1

Sr. Admin Office Assistant (Confidential) 1

Sr. Admin Office Assistant 1

Admin Office Assistant Il 2.75 2.75 2.75 2,75

Community Services Admin (0100-3801) 6.75 3.75 275 3.75 1.00
Community Services Supervisor ‘ 1 1 (1.00)
Customer Services Supervisor 1

Account Clerk 1 1 1 {1.00)
City Hall at the Mall (0100-3840) 2 2 2 {2.00)
Building and Parking Services Division

Parking Lot Maintenance Crewleader 1 1

Maintenance Worker | 1 1

Surface Parking Lots (6000-3581) moved from O&M 4682 2 2

Ogperations & Maintenance Supervisor 1 1

Building Maintenance Superintendent 1 1

Building Maintenance Mechanic 1 1

Admin Office Assistant Il 1 1

Building Maintenance (7800-3512) moved from O&M 4912 4 4

Custodian Supervisor 1 1

Custodian Il 4 4

Custodian | 1 1

Building Custodial (7800-3513} moved from O&M (4913) 6 6

Building Maintenance Mechanic 2 2

Custodian il 4 4

Maintehance Worker || 1 1
Maintenance/Custodial (7800-3514) moved from Q&M 4913/4914 7 7

Building Maintenance Mechanic 2

Custodian {| 3 3

Custodian |

Building Maintenance (7800-3515) moved from O&M 4912/4913 5 5

Building Maintenance Superintendent 1 1

Buiiding Maintenance Mechanic 2 2
Administrative Office Assistant Il 1 1

JPA Building Services (8500-3524) 4 4
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Parks, Recreation & Neighborhoods Department

FY02-03 FY03-04 FY04-05 FY05-06 Increase/
Position Allocation Actual Actual Current  Adopted (Decrease)

Solid Waste Division

Operation Grants Reimbursed (0410)

Solid Waste Program Manager 1 1

Integrated Waste Specialist 1 1

Recycle Program Coordinator 1 1

Code Enforcement Office Hl (Limited term thru 11-30-05) 1 1

Admin Office Assistant I 1 1

Admin Office Assistant || 1 1

Solid Waste Management (0410-4402) moved from PW 6 6

General Fund 4525 41.50 89.50 86.50 (3.00)
Other Funds 20.75 20.25 54.50 54.50

Parks, Recreation & Neighborhoods 66.00 61.75 144.00 141.00 {3.00)
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Parks, Recreation Neighborhoods Department

City of Mode'

Department Summary
. H Actual Actual Budget Adopted $ Change % Change
Expenditures by Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund {0100) 6,663,847 6,010,110 11,528,340 11,693,456 165,116 1.4%
Solid Waste Fund (0310) 0 553,637 592,798 510,661 17,863 3.0%
Operating Grants Biock Grants (0400) 0 16,446 0 0 0 0.0%
CDBG - Direct Program (1130) 2,171,275 1,888,911 3,177,786 2,831,978  (345,808) (10.9%)
CDBG Rental Rehab Prograrm (1140) Q 6,826 0 0 0 00%
Housing Loan Program (1150) 14,552 (28,682) 1,200,200 325,000 (875,200) (72.9%)
Public Service (1152) 0 0 0 75,000 75,000 0.0%
Home Program (1170) 230,149 246166 1,474,055 1,508,014 33,959 23%
Emergency Shelter Program {1180) 88,000 88,257 105,715 104,387 {1,328) (1.3%)
Special Fund for Capital Outlay {1300} 111,868 9,819 Q 0 0 00%
Parks Capital Fac Fee (1350) 458,000 458,000 458,001 458,001 0 00%
Capital Grants Fund (2300) 0 0 218,307 0  (218,307) 100.0%)
Parking Fund (6000) 0 0 847,991 978,582 130,591 154%
Golf Fund (6600) 2,146,816 2,084,320 2,240,260 2,307,557 67,297 3.&.
Centre Plaza Fund (6700) 1,456,662 1,456,593 1553934 1,570,921 16,987 1.
Centre Plaza FF&E (6710) 6,173 45,485 72,315 73,125 810 1.1%
Building Services (7800) 0 0 1,963463 1,956,278 (7,185) (0.4%)
JPA Building Services (8500) 0 0 0 1,372,389 1,372,388 0.0%
Tuolumne River Regional Park {8§300) 380,407 403,856 401,415 531,143 120,728 32.3%
State Parks & Recreation (1700) 0 0 0 0 0 00%
Total Expenditures 13,727,848 13,239,743 25,834,580 26,396,492 561,912 2.2%
Actual Actual Budget Adopted $ Change % Change
Revenues General Fund ($) 2002-2003 2003-2004 2004-2005 2005-2006 From Budget
General Fund (0100) 2,205,081 1,856,832 2477868 2500707 22,838 09%
Total Revenues 2,205,081 1,856,832 2,477,868 2,500,707 22,839 0.9%
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Parks, Recreation Neighborhoods Department

City of Modesto
Department Summary
] Actual Actual Budget Adopted § Change %Change
Expenditures by Category ($) 2002-2003 2003-2004 2004-2005 2005-2008 From Budget
Employee Services Total 5274594 5171,014 10,509,211 10,718,386 209,175 2.0%
Internal Service Charges Total 2,200,743 2106,079 2655559 2,974,943 319,334 12.0%

Professional & Contractual Svc Total 4,248 028 4,138,997 7,154,908 8,442,754 1,287,846 18.0%

Materials & Supplies Total 394,810 361,899 8§45 385 508,214 . 58,825 6.5%
Other Total 1,454,069 1381244 4503536 3,293,395 (1.210,141) (26.9%)
Capital Non-CIP Total 155,602 80,510 161,977 58,800 (103,177) (63.7%)
Engineering/Design/Admin 0 54,031 D 19,044 19,044 0.0%
Net Expenditures 13,727,848 13,293,774 25,834,580 26,415,536 580,956  2.2%
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City of Modesto

Parks, Recreation and Neighborhoods Department Modesto. a healthy, safe, aftractive. economically vibrant, socially diverse and
Performance Measures culturatly rich oty with a strong sense of identity and pride, a community engaged in

the practice of cifizenship with governance based on the principle of stewardship.

- City of Modesto~~
Mission: _ . Parks, Recreatizn
We create community and enhance neighborhoods through people, parks, and Neighborhoods
programs and facilities.

Strategic Goals:

Il. The City has efficient garbage collection and competitive rates with maximal
resource recovery.

H.l. identify opportunities for collaborative delivery of police, fire, recreation and
neighborhood services.

H.IlLA.  Our actions develop and reinforce the sense of community and neighborhood
sense of identity.

H.1l.H. Incorperate open green areas in all neighborhoods, including trees,
landscaping, parks and play areas.

H.ILK.  Our neighborhoods are safe places to live, work, play and visit.

H.ILB. Promote a variety of housing types to address the diversity of needs for
people throughout their life cycle and across income levels.

H.IL.C. Promote home ownership.
H.L Recreation facilities support interaction in the neighborhcods.

H.V. Actions support the safe and healthy, drug free, gang free, development of
young people.

C.lL Provide opportunities for social interaction of residents from all
backgrounds and walks of life.
C.I. Encourage Visual, Literary and Performing Arts in the Modesto Community.
C.III. Celebrate all cultures comprising the Modesto community.
CIvV. Protect and preserve the City’s historical assets.
C.V. Pecple from diverse social, ethnic and age groups interact through sports and

entertainment.
I.A1. Our infrastructure is modern, efficient, effective, attractive and cost competitive.
1LA.2.  The City is atiractive, clean and well-landscaped.

X.B.1. Capitalize upon tourism opportunities which increase the City's
economic prosperity.

City of Modesto Parks, Recrealion and Neighborhoods Department
811572005
We create community and enhance neighborhoads through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department
Performance Measures

Modesto: a healthy, safe, aftractive, economically vibrant, socially diverse and

cuturally rich city with a strong sense of identity and pride, a community engaged in
the practice of citizenship with govemance based on the principle of stewardship.

Performance Measure

Results

2005-06 Target:

Comments

PRN 1. COLLABORATIVE

Department staff will

Evenis include:

80
60
40
20

04

J AS O N D J
‘05 D5 '05 '05 05 '05 06 '06 06 '06 '06 06

FMAMJ

I Percent of Cases Resolved —#— Target

SERVICE DELIVERY AND Collaborations collaborate on 215 adaptive activities,
NEIGHBIRHOOD _ N ‘ events per quarter. movies, ature
MEETINGS ' LT driving classes and
What: Collaborate with This measure tax preparation,
other o includes special health
departments/agencies to ‘g comumunity events, examinations for
deliver programs/events/ 3 meetings on problem | seniors, lunch
activities. The department properties, training program, exercise
also holds vatious exercises, and programs for
neighborhood meetings. 0 } $ } { meetings on funding | seniors, Cinco de
Why: Measures level of FY05- FYO05-06 FY 0506 FY 0506 for special events. Mayo celebration,
collaboration. Diverse youth track and
programs attract a wider 061stQtr  2nd Qtr 3rd Qutr 4ath Qtr Field meet, etc..
spectrum of attendees and
gvc::;f ¢ participation in T JActual # of Events —3¥— Target
Strategic Plan Goals:
H.I., HILA., HILV., C.I.,
C.V.
The Neighborhood
PRN 2. SAFE AND NPU Cases Currently, the Preservation Unit is
BEAUTIFUL Neighborhood rasponsible for
NEIGHBORHOODS 700 - Preservation Unit code enforcement
‘What: Resolve 600 - (NPU) estimates issues such as the
Neighborheod Preservation /00 that about 8,000 abatement of junl,
and water Conservation 400 code enforcement trash, weeds,
in a imely manner. 300 4 cases and 2,500 illegal signs, and
: Measures the water enforcement nuisances of
g:.rtmem's effectiveness 200 cases are handled various kinda. The
in improving the safety and 100 by staff per fiscal Code Enforcement
beauty of Modesto o] j I WAL o year. Officers are also
neighborhoods and responsible for
promoting water . J ,A . S ,O \ N . D . J , F lM ,A IM , J 80% of NPUf cases water conzervation
conservation throngh NPU's 05 '05 "05 '05 "05 '05 06 '06 '06 '06 '06 '06 will be regolved enforcement. In
efforts to ¢lose the majority N MNumber of NPU Cases within § weeks of the upcoming
of cases relating to blight receipt of the budget year, NPU
and municipal code and 1 Number of Water Cases complaint will continue to
water conservation —e— Projected NPU Cases work with
violations. COINIait
Strategic Plan Goals: —*— Frojected Water Cases vmlu.:'tteer;r to
HIA HIOK,LAZ2. proactively
address code
violations in
residential
100 Pe‘r(.:ent of NPU Cases Resolved neighborhoods.

o

City of Modesto Parks, Recreation and Neighborhoods Department

8/15/2005
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We create community and enhance neighborhoods threugh people, parks, programs and faciliies.

“




City of Modesto

Parks, Recreation and Neighborhoods Department Modesio: a healihy, safe, atiractive, econumically vibrant, socially diverse and
Performance Measures culturafly rich city with a strang sense of identity and pride, a community engaged in
the practice of citizenship with governance based on the principle of stewardship.

Performnance Measure Results 2005-06 Target Comments
PRN 3. OPEN SPACE Neighborhood and The standards for
DEVELOPMENT
What: Acguire and Park Development Community Parks: :11?: :‘iesg::z ;ﬁ;:ge
develop community and The city will acquire | oo mynity
neighborhood parks and 2 and/or develop at Farilities-Open
trails using a variety of E‘ least onephase of2 | g. 00 and Parks
funding sources. - neighborhood partks | mpaier of the
Why: Measures the ha 25 per year, comprising | pogastq Urban Area
acquisition and S a total of 14 acres. General Flan,
development of open space E The city will acquire | geanqards for
and identifies funding Z 7 and/or develop at neighborhood parks
sources. - least one phase of are 7 acres or 2 acTes
Strategic Plan Goal: HILH. FY 01- FY 02- FY 03- FY 04- FY 05- one community park | per ) 00p population.
02 03 04 05 06 B aean orneind | Standards for
at least 25 acres. community parks are
I A.cres Neighborhood Park 25 acres or 1 acre
L Acres Community Park Park development Pe:i;-(ﬁo Poéf'“lahoﬂ
—— Neighborhood Park Target z:::t‘;gwiﬁ‘:::: ::\d 4\6 a?::s oa::as
—¥— Community Park Target grant fanding for at acres per 1,000
least 20% of ita park | Populationin
development planned urbanizing
funding. The FY 04- | areas.
Funding for Park Development 05 CIP included $4.7
Y 04 million from grants,
FY o -0? $479,000 from the
4% Park Fund, $2.2
28% million from Parks
CFF and $3.8 million
from other sources
{other CFF funds,
non-motorized funds
and Section 108
loan).
35%
B Park Fund B Parks CFF O Grants O Other
PRN 4. DEPARTMENT OF
HOTUSING & URBAN Available funding Amounts for these
DEVELOPMENT (HUD) HUD Program Funding will be allocated to three entitlement
PROGRAMS PYOgIAmS as grants are
What: Use Community $8,000,000 +— : — described in the determined by the
Development Block Grant $6.000.000 gt NG Council adopted Federal
{CDBG), HOME Partnership ] R R Annual Action Plan. government.
Program (HOME), and -
Emergency Shelter Grant $4.000.000 . B
(ESG) funding for: $2,000,000 __34,342,435_31_591_993%496.52 7
= Housing Development, ._
Preservation & Home 50 A 4
Owmership ) FY 03-04 FY 04-05 FY 05-06
* Infrastructure & Public Actual Budgeted Proposed
Improvement
* Neighborhood Preservation
& Stabilization. —#— Community Development Block Grant
= Public Services - .
Why: Reflects the amounts HOME Home Partnership
for these programs. —&— Emergency Shelter Grant
Strategic Plan Goals:
H.ILA., HILB., HILC.

City of Modesto Parks, Recreatior and Neighborhoods Department
8/15/2005

We create community and enhance neighborhoods through peaple, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department
Performance Measures

Modesto: a healthy, safe, affractive, economically vibrant, socially diverse and

culturally rich cify with a sfrong sense of identity and pride, a communily engaged in
the practice of citizenship with governance based on the principle of stewardship.

sponsored and co-
speonsored programs ona
variety of activities and
services for youths, seniors,
and adults. These include
swim classes, after school
program and camps, park
programs and ball leagues,

1 - N i
1 T

FY 05-06 FY 05-06 FY 05-06 FY 05-06
istQtr  2ndQtr 3rd Qir 4th Qfr

and
Neighborhoods
Department will
reach an average
of 115,000
{duplicated)
participanta each

Performance Measure Results 2005-06 Target Comments
PRN 5. RECREATION The Department
PROGRAMS AND Participants in Youth Programs The programs offers a variety of
SERVICES offered or co- recreational and

} . 150000 sponsored by the enrichment
What: Offer city- Parks, Recreation programs to local

youth, seniors and
adults.

Through an
agreement with
Modesto City
Schools, school site
programs are

Strvategic Plar Goal: HV.

—— Frogram Budget = $95,000
—&— Dollars Spent

etc. . Number of Youth —e— Target quarter. provided at
Why: M h selected sites. The
Ty asires e Teac In Fiscal Year 05- City has a co-
anal progr. L. . . iviti 1
and services Participants in Senior Programs 06, youth activities | sponsorship
R ti na]l . h will reach over arrangement with
Y active Y:’“‘ 15000 +— 311,000 twenty youth sports
;:)omnu W ETLMES, ge 10000 & {(duplicated) organizations. The
etier grades, and are : participanis; Senior | department also
healtl‘uer._ 'Ifhese programs 5000 + . programs will works with
are her}ehmal to aJl age 0 ' reach over 31,000 agencies such as
groups; they provide a (duplicated) AARP, and
means for residents to get Fy 05-068 FY 05-06 Fy 05-06 FY 05-06 P ;

: g participants; and Stanislaus County
together for social 1st Qir 2nd Qir 3rd Qtr 4th Qir the Adult Programs Health Agency to
interaction and exercise. . i i i
Strategic Plan Goal: S Murmber of Seniors —e— Target ‘i’lﬂé B%%Ch over f::’:;g: services to
HIL1l.,HV,CIL,C.V. (du;:licated)

Participants in Adult Programs participants.
. 60000
40000
20000 <+ -
0+
FY 05-06 FY 05-06 FY 05-06 FY 05-06
1st Qir 2nd Qtr 3rd Qur 4th Qftr
I Nurrber of Adults —e— Target
PRN 6. FINENCIAL 100% of the budget | Fundingisata
SUPPORT FOR Financial Assistance Program allocated to the level where it
RECREATION Financial Assistance eguals all eligible
ACTIVITIES 120000 program will be recuests for
What: Provide financial B spent. assistance.
ass?stance to eligible a 80000 4 Seniors and disabled
residents {or participation in 0 adults are also
city-sponsored and co- B 40000 4 Staff will seek non- | gligible to
sponsored activities. 3 General Fund participate. They
Why: Measures the need 0 support for this represent less than
for continuing/expanding prograr. 2% of the cards
the Youth/Senior/Disabled FY 02-03 FY 03-04 FY 04-05 FY 05-06 issued.
Financial Assistance Actual Artinl Featimatad Prannged
Program. —l— Revenue Produced

City of Modesto Parks, Recreation and Neighborhoods Department

8/15/2005

We create community and enhance neighborheads through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department

Performance Measures

Modesto: a heafthy, safe, attractive, economically vibrant, socially diverse and

culturally rich city with a strong sense of identity and pride, a community engaged in
the practice of citizenship with govemance based on the principle of stewardship.

Performance Measure Results 2005-06 Target Comments
PRN 7. RECREATION
FACILITIES Facility Rentals
What: Manage and book Facility Rentals: During FY 03-04,
classes, meetings and City facilities will there were an
agency events at City 15000 i 42563 Tt TTTZ8 average fifteen average of 1,047
facilities. 10000 + : : bookings per rental uses per
Why: Measures the use of : facility each month, month at City
City facilities. 5000 4+ - Do for an average of Facilities.
Strategic Plan Goal: i . 850 reservations
HI1. 0 d v per month.
FY 03-04 FY 04-05 FY 05-06
Actual Estimated Projected
W Number of Rentals —e— Target
Rentals by Type
of Facility: The
T City operates: 7
Rentals by Type of Facility bu.ild.iigs, 3 Multi-
for FY 05-06 purpocse facilities,
10% 9 rental sports
5% 24%, fields (baseball,
softball, soccer), 20
\ youth sports fields
4 and 12 picnic
‘ 59, areas. Other
28, rentals include
portable
equipment
27% {barbecue pits,
awning, stage) and
@ Buildings W Multi-purpose Facilities parties.
O Sports Fields OYouth Sports Fields
B Ficnic Areas & Cther
PRN-8. SOCIAL
INTERACTION Ten percent of the Tours to the
What: The department offers Visitors to Mansion and Museum residents of McHenry Museum
toure of the McHemry Museum Modesto will visit and McHenry
and Mansion. 12000 the Mansion and Mansion are part of
Why: Measure the 9000 Museum sach year. the Third Grade
department's commitment 6000 An average of curriculum in local
and contribution toward 4,750 Modesto school district.
residents and effectiveness in 3000 o : : o residents will visit Changing exhibits
providing culturally rich © 04— T . . @ach quarter. at the Museum, and
g:actes for 11:;3013.1; !olgagu:r- FY 03-04 FY 03-04 FY 04-05 FY 04-05 ralf of g:::idav
rategic Plan Geals: C.1., At least gne-] o orations
C.V,XB.l. 3rd Qir 4th Cer 1st Qr 2nd Qtr the visitors will be continue to attract
. Modesto residents. local residents and
[ Qut of Tow n Visitors visitors to the area.
N MVodesto Residents These facilities are

—¥— Target for Number of local visitors
—4— Target for % of visitors from Modesto

also available for
waddings,
receptions,
meetings and other
gimilar events.

City of Modesto Parks, Recreation and Neighborhoods Department

8/15/2005

We create community and enhance neighborhoods through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department
Performance Measures

Modesto: a healthy, safe, attractive, economically vibrant, sacially diverse and

cufturally rich city with a strong sense of identity and pride, a community engaged in
the practice of citizenship with govemnance based on the principle of stewardship.

Performance Measnre Results 2005-66 Target Comments
PRN 9. SOCIAL Events at the
INTERACTION Events at Modesto Centre Plaza Modesto Centre
What: Book events at the Events at Modesto Plaza include
Modesto Centre Plaza and w 100 100% = Centre Plaza: The community events,
the Tenth Street Plaza. t ) o g Modesto Centre conventions, trade
Why: Measure the g 80 T 80% 9 Plaza will have 600 shows, fundraisers,
department’s commitment E 60 1 -+ 60% é bookings (events) consumer shows,
and coniribution and E 40 £ L 40% g per year. meetings, banquets,
effectiveness in providing 2 - 2 i seminars, youth
culturally rich places for [ 20 F 20% ] One-third of the activities,
people to gather, g 0 F 0% 4 events will be entertainment,
Strategic Plan Goals: C.I,, FY 03-04 FY 03-04 FY 04-05 FY 04-05 rentals by local private dinners and
C.V,XB.l. groups, individuals receptions.

3rdQtr  4th Qtr IstQtr 2nd Qtr and organizations. Comparison of local

W Local Groups versus out-of town
Two thirds of the events addresses the

T—10ut-of-tow n Groups events will be Centre’s ability to

=% Local evants rentals by out-of- serve as a

e Target for local groups=33% town organizations community center as

and promoters. well as a convention
Tl .
Centre Plaza Occupancy Rate ;Zcf:dmg to studies
75% Centre Plaza conducted for the
Occupancy Rate: Centre Plaza’s
The Centre will current Five-Year
operate at 65% of Plan, the functional
: capacity or greater capacity for similar
5O, o A ' | on average per taci]iti:ls in markets
guarter. equivalent to
FY 03-04 FY 03-04 FY 04-05 FY 04-05 Modesto is about
. 3rd Ofr 4th Qtr 1st Qitr 2nd Qtr 0%, due to soft
{undesirable) dates,
[ Actual % Occupancy maintenance time
w— Target Occupancy=65% and smaller
bookings using only
a portion of space.
PRN 10. SPORTS AND The average
ENTERTAINMENT Attendance at Modesto Nuts Games attendance at
What: Operate and 2 Attendance at benchmark stadiums
manage events and E Modesto Nuts is: Stockton (31%),
professional baseball E games: Visalia (50%),
games at John Thurman < Attendance will Bakersfield (33%)
Field. 2 average 50% of and San Jose (85%)
Why: Measure ufilization of g v stadium capacity of capacity.
the City’s investment in < Apr'04 May June July Aug  Sept (2,000 persons) John Thurman Field
John Thurman Field. '04 ‘04 04 ‘04 '04 based on a 70 has seating for
Strategic Plan Goal: C.V. games season. 4,000 for baseball

[ Average Aftendance at A's Games games.

T arget attendance=2200 Other events
include car shows,
concerts, festivals,
and ceremonies.

City of Modesto Parks, Recreation and Neighbothoods Department

8/15/2006

We create community and enhance neighborhoods through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department

Performance Measures

Modesto. a healthy, safe, altractive, economically vibranl, socially diverse and
culturally rich city with a strong sense of identity and pride, a community engaged in
the practice of citizenship with govemnance based on the principle of stewardship.

Performance Measure Results 2005-06 Target Comments
PRN 11. WELL Landscape Plans: A well-landscaped
LANDSCAPED CITY Landscape and Streetscape Plans Ninety percent of city will result
What: Actively participaie @ 50 PV —" b 100% fg commercial when plans and
in beautification efforts in 5 = landscape and landscape
the areas of commercial a 5% *§' streetscape plans are | installations are in
landscape inspections, 2 26 1 0% T reviewed and conformance with
improvements to public 2 5 % & returned within 3 state and local
rights-of-way and special E W g days of submittal. code.
projects. Z 20 0% E Special projects
Why: Measwe FY 03-04 Actual  FY 04-05 FY 05-08 © above required
responsiveness and work Estimed  Projected S mitigation will
load of Landscape Flan W Pans Subnitted make Modesto a
Check team. — v, conrpleted w ithin 3 days beautiful place to
Strategic Plan Goal: 1.A 2. —Target = 00% live, work and
recreate.
Beautification Projects

4 3 Beautification

3 . Projects: Z special

2 beautification

1 projects will be

o completed annually.

FY 03-04 FY 04-05 FY 05-06
Actual Estimated Projected
I Boautification Projects
—Target=2

PRN 12. WELL- The City's park Since 1988-1989, the
MAINTAINED PARKS maintenance sexvice | ratio of acres of .

END OPEN SPACE

Parks & Landscape Service Level

level rating will be at

developed park per

What: Maintain the City's 4 or near a "good” full-time equivalent
parks and open space ata rating value of 3. employee (FTE) has
safe and aesthetically increased from 6.3
%;asin& level, el Service Level acres/FTE to 11.46

y: Measure the level of Ratings* acres/FTE in
maintenance based on a Excellent = 4 2002-2003. This
cross section of activities Good =3 increase is a result of
and tasks. Fair = 2 decreasing labor
Strategic Plan Goals: Poor=1 resources and
I.A1,ILA2 @é\ »\\q‘% ‘b\g‘-b Q,\QQ B\Q\ ,\:\Q’q" ,&be \Q‘b‘ %‘\Q@ ":\@ *Based upon increasing park

&b ¥ ¥ ¢ S F S PP frecuency of acreage.
—— Actual Service Level Perf:’ma-“ce of Consequently,
= parks maintenance | service level ratings
Target = 3 (Good) tasks. have declined in
recent years

PRN 13. SAFE Number of The City's Parks
thI\It'ICII:.;E‘.LtPlAR.:'(IS Preventable Public Injuries preventa.b:e puthblic . Majmemcﬁ Crews

at: Maintain safe injuries is less than continue to have an
neighberhood, community per fiscal year. excellent safety
and regional parks. 6 record for
Why: Measure the 4 4 4 preventable public
effectiveness of . injuries
maintenance crews in 2 T
keeping parks safe and 0 0 =5 * 1
well-maintained. ¢ o T ' Y
Strateqic Plan Goals: 9%/00 ‘00701 '01702 '02r03 '03/04
LAl,LAZ

I—o— Number of Injuries Target=<4

City of Modesto Parks, Recreation and Neighborhoods Department
8/15/2005

We create community and enhance neighborhoods through people, parks, programs and facilities.
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City of Modesto

Parks, Recreation and Neighborhoods Department

Performance Measures

Madesfo: a healthy, safe, attractive, economically vibrani, socially diverse and

cutturally rich city with 2 strong sense of identiy and pride, & community engaged in
the practice of citizenship with govemance based on the principle of stewardship.

Performance Measure Results 2005-06 Target Comments
PRN 14. WASTE DIVERSION Maintain state- COver last few years,
EFFECTIVENESS Calendar Year Annual Waste Diversion mandated §0% diversion rate has
What: Total tons of waste diversion rate. dropped due to an
diverted from disposal by Percentage increase in
Modesto resident/businesses 80% Percentages are construction and
annually 60% approved by the demolition debris, as
Why: Measures the California Integrated | well as a recognized
effectiveness of recycling, 40% Waste Management | problem with the
source reduction programs in 20% Board approximately { California Integrated
reducing the amount of waste avery 2 years. Waste Management
disposed. 0% Board's Adjustment
Strategic Plan Goal: II. > & Factor methodclogy
& W which determines
QQ?' 0\7‘ the diversion rate.
Y > This issue is going to
be addressed
legislatively, since
I % of Waste Diverted —#— Target many California
cities are facing the
same issue.
PRN 15. SOLID WASTE Target is to apply for | Solid Waste staff
FUNDING EFFECTIVENESS Solid Waste Funding Sources all grants available, | aggressively pursues
and to offset 100% of | grant funding to
What: Percent of revenue expenses through support the City's
generated versus grants, [ees, recycling programs.
expenditures ouiside of partnerships and Staff has been
General Fund, reimbursements in successful in
the given fiscal year. | establishing
Why: Measures the corporate and
tiveness of staff in community
,ﬁ.ng funding to continue partnerships, which
neral Fund independency. AR 930 M Waste to Energy has helped 1o further
ORecycling Program Fee OGrants Dﬁzm costs of
B Cther Funding Sources progrates.
PRN 16. WELL- On an annual basis, Over the past few
MAINTAINED . . 90% of all years, the number of
FACILITIES Facilities Preventive scheduled facilities Maintenance
What: Preserve all facilities Maintenance Effectiveness preventive Mechanics in the
that are the responsibility of 100% 4 : y : A i I maintenance is Building Services
Building Services in a safe 95% ] completed. Fund has decreased
and well-maintained 90% from 9 to5, while the
manner. 859 4o g e o g number of buildings
Why: Measure the o . EETE - : i R o0 maintained continues
80% +oIN—-S4%— Y 1 T 1 1o climb. Freventive

effectivenessa of
maintenance crews in
keeping buildings safe and
well-maintained through
pIeventive maintenance.
Strategic Plan Goals:
IA1,1A2

'99/00 *00/°01 '01/'02 02103 '03/04 '04/'05

== Pcrcent of Preventive Maintenance Completed
e Target

maintenance is the
number one priority,
with routine work
orders falling
secondary.

Cily of Modesto Parks, Recreation and Neighborhoods Deparfment

8/15/2005

We create community and enhance neighborhoods through people, parks, programs and faciliies.
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City of Modesto
Parks, Recreation and Neighborhoods Department
Performance Measures

Modesto: a healthy, safe. afiractive, economically vibrant, socially diverse and
culturally rich city with a strong sense of identify and pride, & community engaged in
the practice cf citizenship with governance based on the prnciple of stewardship.

Performance Measure Results 2005-06 Target Comments
PRN 17. WELL Upgrade and Currently, the
MAINTAINED FACILITIES Parking Garage Maintenance imprave parking parking facilities are
What: Maintain safe parking L | operations and in need of
facilities. eve paridng maintenance as well
Why: Measure the overall management, and as a complete review
condition in the City’s parking 100% improve aesthetics to | of operations, fee
facilities. ¢ —& 50% at or near “good” to | structure and
Stxategic Plan Goals: IL.A1, 50% + “excellent” level of operating
1.AZ . 90%. Parking procedures. The FY
facilities were rated 08-08 budget
0% 1 between 1" {poor) proposes to add a
FY 04-05 FY 05-06 and “10” (excellent). | Parking Supervisor
Results for all to provide
S Safety Rating —e— Target garages were totaled | supervision and to
to obtain an overall aggist in program
average rating. assessment.
PRN 18. WELL On an annual basis, Since FY 02-03,
MAINTAINED FACILITIES - JPA % Preventive Maintenance 94% of all scheduled | preventive
TENTH STREET PLACE Completed facility preventive maintenance tasks
What: Preserve the Tenth maintenance will be conducted by the
Street Place and 95% completed as maintenance crew
surrounding property ina 94% — = — scheduled. have increased while
safe and well-maintained 3% —— 94% of all facility staffing levels have
manner. 92% ""‘""‘-—“—-"/ — maintenance decreased. Focus will
Why: Measure the 91:"6 — requests will be shift from general
effectiveness of 90% ! d T completed as work requests to
maintenance crews in FYO01-02 FY 02-03 FY03-04 FY04-05 scheduled. preventive
keeping buildings safe and A backlog of less maintenance of
well-maintained through . than 3% of the total building equipment.
preventive maintenance. Percent Complate Target work orders will be Since Fg' 01-02, work
Strategic Plan Goal: maintained. orders have .
LA.l.,IK.2. increased to just
JPA Work Orders Complete under 4,000 per
year, resulting ina
98% reduced ability to
96% 4 respond tQ seIvice
94% requests from
92% A employees and plaza
90% partners.
88% - T r By the end of FY 04-
FY 01-02 FY 02-03 FY 03-04 FY 04-05 05, 286 work orders
and preventive
maintenance
—— JPA Work Orders Completed services (1.5%) will
—— Target Work Orders Complated be backlogged.
JPA Work Orders Backlogged
10%
8% /t 8%
6% —
ol I e
oy | W W% %
0% k) T T
FY01-02 FYO02-03 FY03-04 FY04-05
—&— JFA Work Orders Backlogged —8— Target

City of Modesto Parks, Recrealion and Neighborhoods Department

811512005

We create community and enhance neighborhoods through peeple, parks, programs and facifities.

248




City of Modesto

Parks, Recreation and Neighborhoods Department

Performance Measures

Modesto: a healthy, safe, atiractive, sconomicafly vibrant, socially diverse and

culturatly rich city with a strong sense of idenlity and pride, a communily engaged in
the practice of citizenship with governance based on the principle of stewardship.

F¥ FY FY FY FY FY FY FY
04- 04- 04- 04- 05 05 05- 05
¢ 05 05 05 06 06 06 0B
Qr 1 QrZ2Qr3 Qr4 Qir 1 Qir 2 Qir 3 Qtr 4
I Actual Rounds —e— Target

Rounds at Creekside Golf Course

20000 +
15000
10000
5000 :
o
FY FY FY FY FY FY FY FY
04- 04- 04- 04 05- 05 05- O05-
05 05 05 05 06 06 06 06
Qir1Qr2 Qir3Qir4 Qtr 1 Qir2 Otr 3 Qtr 4

I Actual Rounds —— Target

Course for an
average of 14,750
rounds per quarter
for FY 05-06.

Performance Measure Results 2005-06 Target Comments
PRN 16. RECREATION
FACILITIES Rounds at Muni Golf Course The City owns three
What: Operate three 145,000 rounds of golf courses,
municipal golf courses to 12000 golf will be played at | providing a total of
provide social and 10000 all three courses. 43 holes of golf.
recreational opportunities to 8000
persons of all ages. iggg 40,000 rounds (28% | The City of Modesto
Why: Measures the level of 2000 of all rounds played) | introduced an Annual
interest in programs and 0 will be played at Pass program in the
services. Muni Golf Course for | spring of 2001. The
Strategic Plan Goal: H.V. FY FY FY FY FY FY Fy FY an average of 10,000 Cpityngf Modesta Golf
04- 04- 04- 04- 05 05 05 05- rounds per quarter Club offers unlimited
05 05 05 05 06 06 06 06 for FY 05-06, play at all three City
Qr1Qr2Qr3Qrd Qr1Qr2Qtr3 Qird courses for one
46,000 rounds (32% annual fee. This
N Actual Rounds —e— Target of all rounds played) | program has grown
will be played at to almost 500
Dryden Golf Course members and annual
Rounds at Dryden Golf Course for an average of pass rounds
16000 - 11,500 rounds per comprise almost 20%
quarter for FY 05-08. | of the total rounds
12000 played at the
8000 | 59,000 rounds (40% municipal courses.
4000 of all rounds played)
0L will be played at
Creekside Golf

City of Modesto Parks, Recreation and Neighborhoods Department

8152005

We create community and enhance neighborhoads through people, parks, programs and facilities.
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